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Barbers Hill Independent School District
Vision Statement

Barbers Hill ISD envisions academic excellence characterized by goal-driven,
college/career ready graduates who are responsible, accountable, contributing members
of society.

Barbers Hill Independent School District
Mission Statement

Barbers Hill ISD will:
= Provide the highest level quality of instruction and learning opportunities that
produce motivated and successful learners
= Promote excellence, teamwork and a commitment to continuous improvement
= Communicate traditions and demonstrate pride to enhance unity, relationships
and cooperation among stakeholders.



Barbers Hill Independent School District
Needs Assessment

See attached student assessment analysis, Annual Performance Report, Performance-
Based Monitoring Analysis System, Adequate Yearly Progress, FIRST rating, technology
plan

Identified Needs/Priorities

Economically disadvantaged student performance

Hispanic student performance — science, secondary math

Student motivation/engagement — grade 10 performance compared to grade 11
African American student performance

Transition grades performance — grade 7-8 performance compared to grade 6
Completion rate — economically disadvantaged

Math performance

Reading performance — primary grades

. Staff diversity

10. Class sizes — analyze beyond averages

11. Advanced course enrollment and completion rate

12. Attendance

A SRR I ol ol

Strengths/Successes
1. Overall student performance improvement
2. Writing performance
3. Reading performance — grades 3 +



IL.
IIL.
Iv.
VL
VIIL

VIIIL
IX.

Barbers Hill Independent School District
Goals

The curriculum, instructional and assessment system will facilitate learning for
all students to move the district toward an exemplary status.

The overall success rate of economically disadvantaged students will increase
in all subject areas.

All Barbers Hill ISD students will meet graduation requirements
college/career ready.

A positive school-community relationship will support student success.

The district will maintain a safe, disciplined, and healthy environment
conducive to student learning/engagement and employee effectiveness.

A qualified, diverse staff will support district success.

Funding for programs will allow each campus/department to achieve
performance objectives.

A long range facility plan will be implemented and maintained.

All students and staff will have access to and utilize technology to facilitate
learning and provide access to needed information resources daily.

District Objectives

a. 90% + of all students and each student group will meet expectations on all
state assessments.

b. 50% + of all students and each student group will exceed expectations on
all state assessments.

c. 25% + of high school students will graduate college ready

d. 97%+ of all students and each student group will complete high school

e. 100% of students with learning disabilities will show continuous gains
toward mastering IEP objectives.

f. The district attendance rate will be at least 97% and all students will meet
state attendance requirements.

g. All parents will participate in one or more school activities, organizations,
trainings, meetings and/or parent conferences.

h. The student-teacher ratio will be lower than the state average.

i.  100% of classroom teachers and instructional aides will be highly
qualified.

j- Employee retention rate will be greater than 90%.
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District Strategies

A curriculum council will oversee and develop parameters for district
curriculum and an efficient and effective benchmark system

A comprehensive math curriculum will be developed and implemented
district-wide

A comprehensive science curriculum will be developed and implemented
district-wide

A comprehensive Language Arts curriculum will be developed and
implemented district-wide.

Principal meetings after each benchmark to review success and
intervention strategies specifically for economically disadvantaged
students

Provide strategies, motivational ideas, and support in the area of student
staff relationships.

Monitor and support campus strategies for building relationships

A variety of methods will ensure that quality staff are employed and
retained

Substitutes will be employed and trained to ensure quality instruction
Facility surveys will support effective planning for building maintenance
Future enrollment forecasting will support planning for growth and grade
alignment.

Professional development will support student learning

Professional development opportunities will address intervention
strategies for economically disadvantaged students, student discipline and
school safety

Programs will promote school safety and discipline

Programs will promote wellness of all students

A dating violence policy will include training, counseling, and awareness
education

Clean and appropriate building environments will support student learning
Facility security will be maintained and enhanced

Risk management training will reduce on-the-job accidents

All parents will be provided information to assist them in supporting their
child’s success

At least 5 community organizations will be assisted in their support efforts
of the schools

A competitive salary structure will attract and retain highly qualified staff
Integrated technology on every campus will support student learning
Long-range technology plan will be implemented and supported

Foster a college going culture
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