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Bond 2017 - Early Childhood Center

ECC Staff Appreciation Lunch Provided by Purcell Const.
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Bond 2017 - High School Marquee Signs
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Bond 2017 — Campus Location Map

BHISD CAMPUS LOCATION MAP
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Bond 2017 — ADMINISTRATION BUILDING

PBK Update at Board Meeting



Bond 2017 — ADMINISTRATION BUILDING

BARBERS HILL ISD NEW ADMINSTRATION BUILDING

Duration Start Finish lanuary February March April

12/222/291/5 1/1211,191/26 2/2 | 2/9 27162423 31 | 3/8 13/153/223/29 4/5 471214
BH New Administration Building 70 days Mon 1/6/20 Fri 4/10/20 e - 1
Package 1

Receive Building Permits Mon 1/6/20 Mon 1/6/20
PPP Tue 1/14/20 Fri 1/17/20
Temporary Fence Tue 1/14/20 Mon 1/20/2C

Asbestos Abatement Mon 1/6/20 Fri2/7/20
Invesigation/Removal

Electrical /Plumbing/Fire Alarm Mon 1/6/20 Fri 1/17/20
Disconnect - Make-Safe

Building Demaolition 25 days Mon 1/27/2CFri 2/28/20
Site Demolition 15 days Mlon 2/24/2CFri 3/13/20
Builidng Pad 20 days Mon 3/2/20 Fri3/27/20

Site Utilities 20 days Mon 3/16/2CFri 4/10/20

Task Inactive Summany External Tasks
Split Manual Task J i External Milestone

. Milestone ; Duration-only Deadline
Project: Package 1 Schedule
Date: Tue 1/14/20

Summany e Manual Summary Rollup - Progress
Project Summary Manual Surmmary r — — 1 hManual Progress
Inactive Task Start-anly

Inactive Milestone Finish-only

Page 1

Schedule Update
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OPTION 1

COMING SUMMER 2021

LEADERSHIP SUPPORT CENTER

THANK YOU, VOTERS!

EXCELLENCE IN PROGRESS

_ _
CENTER BANNER OPTIONS BARBERS HiLL
Barbers Hill Independent School District \\ January 16,2020 ~[I«dependenSchool Disrict
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' Purcell : ' Purcell
I Construction BARBERS HILL I Construction
Corporation Corporation
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OPTION 3

e ——

.. Purcell = = ‘. Purcel
—— " B
I Construction m{ BARBERS Hil.L BARBERS HILL m{ I Construction
Carporation Independent School District Corporation

Independent School District

OPTION 4

= Purcell /"'——-:_::; E @ E L L E E g E /"'--'::_—:h" - Purcell
I Construction BARBERS HILL TRy - ™ 0 : BARBERS HILL
Corporation Independent School District !ﬂ ? H B G E E S 5 Independent School Districe

I Construction
Corporation
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BARBERS HILL

Independent School District

New Leadership Support Center
Status Update to Board of Trustees // Monday, January 20, 2020

*

2019 2020 2021
PROJECT NAME - Start - Finish ~ Duration +||Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec .J! Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr May Jun Jul Aug

" |- TOTAL PROJECT TIMELINE | Mon 9/16/19  Tue 6/15/21 91.4 wks ; —————— — — i ——
2 | < DESIGN Mon 9/16/19  Mon 5/18/20 35.2 wks DESIGN w i w 518
3 Design Development (DD) Mon 9116119 Fri 11/15/19 9 wks Design Development (DI} —Tms I
4 Construction Documents (CD) Mon 11/18/19  Mon 4/6/20 20.2 wks Construction D (D) ﬁm

; L v w
5 Bidding Tue 4/7/20  Mon 5/18/20 6 wks I Bidding 518
6 L
7 | +CONSTRUCTION Wed 1/15/20  Tue 6/15/21 74 wks CONSTRUCTION 1 v iis
8 Pkg 1 - Demo, Earthwork & Bldg Pad  Wed 1/15/20 = Tue 3/17/20 9 wks Pkg 1 Denio, Earthwork & Bldg Pafi | T

¥
9 Pkg 2 - Foundation & Steel Purchase Mon 3/2/20 Fri 5/15/20 11 wks Pkg 22 - Féundation & Steel 'ui:,a e I 515
10 Pkg 3 - Building Package Mon 5/18/20  Tue 6/15/21 56.4 wks Pkg 3 - Building Pack —Ts 15
11 Substantial Completion Tug 6/15/21  Tua 6/15/21 0 wks I Sub I Completion & 6/15




BARBERS HILL

Independent School District

New Leadership Support Center
Status Update to Board of Trustees // Monday, January 20, 2020

(Purcell Pkg 1 Schedule)



BARBERS HILL

Independent School District

New Leadership Support Center
Status Update to Board of Trustees // Monday, January 20, 2020

SCh ed u | e Upd ate DESIGN DEVELOPMENT (DD) PHASE........ September 16 — November 15, 2019

= Final DD Presentation Submitted..............ccccveviiiieiiiie e, November 15, 2019

= PROPOSED SCOPE FREEZE..........ccooiiiiiiiiee e November 15, 2019

= EXTENDED SCOPE FREEZE............cccooviiiiiie e December 10, 2019

CONSTRUCTION DOCUMENT PHASE ............. December 10, 2019 — April 6, 2020
s PACKAGE 1: Demolition, Earthwork, Building Pad, Civil Underground

= |SSUE FOR PROPOSAL.......c.ooiiiiiiie ettt November 18, 2019

= Recommend Award at BOT MEEtiNg .........ccoveeeviiiiieiiiieeiie e December 16, 2019

» PACKAGE 2: Foundation, Structural Steel Purchase & MEP Under-slab
= |SSUE FOR PROPOSAL.....covviie ettt January 27, 2020
= Recommend Award at BOT MEetiNg .........cevvvereiiiieiiiiiiie e February 24, 2020

= 30% CoNStruction DOCUMENES ........uuueeurieurieireririenrieeereeeeeeeeeeereeeaeeeeees January 13, 2020
= 60% Construction DOCUMENTS ........covvuueiiieeiiiiiiee e e e February 3, 2020
= 90% Construction Documents / Issue For Permit.........cccoeevvvevviueeeeeeennns March 6, 2020
® ISSUE FOR PROPOSAL.....cciitiit ettt svae s e snneee s April 6, 2020
= Recommend Award at BOT MEELING .......cvevvviireiiiiieiiiece e May 18, 2020

.. January 15, 2020 — July 15, 2021

= District vacate and salvage from ECC...........cccceccvevivenennne October — December 2019
objlization . . - amaauany 2, 2020
i i e e e e a1 200 )
= Package 2 Scope (3 MONthS)........cccceevviveeiiiieeiiieeenns March 2, 2020 — June 15, 2020
= Package 3 Scope (13 months).......c.cccccveeviiereeiiieeennee May 19, 2020 — June 15, 2021
= Substantial ComMPIEtION...........oiiiiiie e June 15, 2021

LI 1Y/ (01 | o June 16, 2021
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Independent School District

New Leadership Support Center
Status Update to Board of Trustees // Monday, January 20, 2020
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Independent School District

New Leadership Support Center
Status Update to Board of Trustees // Monday, January 20, 2020
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Bond 2017 - Early Childhood Center

Thank You -
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